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1. Introduction

This handbook documents the experience of the Future Academy on Tour in Europe: Project 

FATE, a collaborative project involving five partners, comprising professionals from the world 

of performance and community art in five European countries: ZID Theater (Netherlands), TNT - 

Atalaya Teatro (Spain), University of Torino|Social Community Theatre (Italy), Studio 7 (Germany) 

and DAH Theatre (Serbia).

The purpose of this handbook is to share experiences acquired by the various project partners 

in promoting the inclusion of newcomers in the cultural and artistic sectors. The following pages 

describe the challenges, and the strategies, actions and techniques employed as well as the 

experiences of working with the various groups involved. 

The handbook is especially intended for those wishing to reflect on the project theme and to 

actively promote the inclusion of artists with a migrant background in the cultural sector. It 

particularly targets professionals experienced in intercultural contexts in the community arts 

sector. 

Following an introduction to Project FATE outlining its purpose, activity, tools and output, the 

handbook explains how project participants – artists arriving in a new environment - were

contacted and engaged in artistic training programmes provided by ZID Theatre and Atalaya TNT.

Subsequent chapters describe some of the activities included in these programmes. ZID Theatre’s 

activities are described by professionals experienced in working with groups of professionals in 

the arts. Atalaya TNT activities, presented by professionals in specific disciplines such as flamenco 

and capoeira, require specialised knowledge to be replicated. For a more comprehensive

understanding of the experience of these programmes and one-off training activities, videos 

are provided on the project’s Digital Platform. 

The handbook continues with a review of the activities and results of the Inclusion Programme 

and the results of the Impact Evaluation gauged among participants. 

The final chapters present a survey of partners and professionals involved in the project. 

Introduction |



5Creative Europe Project
616725-CREA-1-2020-1-NL-CULT-COOP1

2. About Project FATE - Future 
     Academy on Tour in Europe

FATE – Future Academy on Tour in Europe – aims to connect new migrants, refugees and EU citi-
zens through training programmes in the arts, through inclusion and by stimulating employment 
in the cultural sector. FATE’s aims to help ensure that young creatives from a refugee or migrant 
background pursuing a career in the arts and culture sector have equal opportunities to work in 
the cultural sector alongside European artists and creatives.
Studies have shown that their participation in Europe’s professional arts and culture sector re-
mains minimal. Policies need to be adopted to enable them to participate fully and sustainably in 
the cultural life of their adopted city, region, country and continent.
FATE was founded following the EU’s recognition of the need to solve this problem with funding 
through the EU’s Creative Europe programme. Five European partners have combined in this 
project: ZID Theater (Netherlands), Atalaya Teatro (Spain), University of Torino|Social Community 
Theatre (Italy), Studio 7 (Germany) and DAH Theatre (Serbia).  FATE is managed locally in the va-
rious partner countries and at European level. The project comprises several phases and activities.

2.1 Training Programmes
Training programmes were developed in the Netherlands by ZID Theater and in Spain by Atalaya/
TNT, each for groups of approximately 25 participants. Descriptions of the programmes and 
the training activities are provided in this handbook. FATE training programmes are intended 
for newcomers, migrants and status holders pursuing a career in the arts and culture as well as 
newcomers intending to work in performance, backstage or in other capacities in cultural orga-
nisations. The programmes are designed for participants engaged in creative disciplines such 
as theatre, dance, music, film, photography and supporting fields such as production, marketing 
and technical services. FATE programmes also offer a bridge to vocational education in specific 
disciplines. 

Training programme goals:
To acquaint participants with the arts and culture sector in their adopted country
To equip participants with skills to better express their ambitions and talent
To enable participants to build a portfolio
To help participants build a network in their adopted country and elsewhere in Europe.

2.2 Creating a Theatre Production
After the training programmes, some or all the participants created a multidisciplinary theatre 

About Project FATE |
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production for performance locally and at international festivals in partner countries. 
These theatre productions are important opportunities for participants to gain experience and 
insight into the production process in a relatively short time. They also introduce participants to 
audiences, professionals and others in the field.

2.3 Inclusion Programme
The inclusion programme aims to connect as many participants as possible with organisations 
and individuals in the arts and culture sector by bringing professionals from different cultural 
organisations directly into contact with them.
Live and online meetings are organised to introduce participants to stakeholders in fields that 
interest them, such as cultural organisations (museums or festivals), arts organisations and indi-
viduals (composers, video makers, technicians), art schools and teachers, and mediators such as 
casting agencies and impresarios. Direct connections are made wherever possible, for example to 
explain admission requirements for participants intending to study, how to get work presented at 
a festival or exhibition, or employment in a cultural organisation.

2.4 Digital Platforms
The Digital Platforms (DP) website has several functions designed to bring the results of the 
project together. It relays news about the project in an informative style. It is also a place where 
individuals and organisations can find each other locally and internationally. Individuals, partici-
pants and professionals can post their profiles on the platform and organisations can be found 
by following a logo with a link. Participants can present themselves on the site and share links to 
a portfolio or social media channels. Organisations wishing to engage with newcomers can post 
their logo with the link to their website.
Digital Platforms enables artists and professionals to network at a European level. The project 
handbook and visual learning material are also available on the site. These provide a practical tool 
for those interested in starting similar projects in Europe and beyond.

For more information visit the FATE website: Home - FATE - Europe 
Visual learning materials can be found at: https://www.fate-europe.eu/learning/

About Project FATE |

https://www.fate-europe.eu/
https://www.fate-europe.eu/learning/


7Creative Europe Project
616725-CREA-1-2020-1-NL-CULT-COOP1

3. Recruiting Participants

3.1 ZID Theater: How We Recruited Participants
After setting up an effective project plan and training programme, our primary concern was to 
recruit participants.

Participant Profile
FATE is intended for newcomers – specifically, refugees aged between 18 and 35 pursuing a ca-
reer in the arts and culture sector as a performing artist or behind the scenes as a photographer, 
filmmaker, technician or manager. Participants in this age group have more chance to enter edu-
cation and the profession and have more potential to grow and develop. Participants were asked 
to commit to reserve 12 hours a week for the programme. The first phase lasted four months. The 
second phase - creating a production - lasted six months. Alongside these two phases partici-
pants were involved in the parallel Inclusion Programme. The third phase, the actual performance, 
might last for several months, depending on the opportunities to host the production at a dome-
stic venue, or abroad. 

Recruitment Process: Online information
FATE launched its recruitment process by publishing information on the ZID Theater website. 
Registration forms were posted for applicants to complete, providing relevant information about 
themselves and their reasons for participating in the training. 

Newsletter
The project was announced in the ZID Newsletter sent to ZID subscribers – in both the Dutch and 
the international newsletter.

Personal emails and contacts
ZID searched and contacted potential stakeholders and organisations with links to the target 
group, such as refugee organisations and coordinated recruitment with these partners and sta-
keholders. Stakeholders received personal emails with information about the project and a call for 
participants. The main stakeholders were organisations working directly with refugees as part of 
an integration process. In the Netherlands these are UAF – an association for refugee students, 
the Voluntary Center of Amsterdam (VCA) and Amsterdam municipality’s Team Entrée unit. ZID 
also contacted many other refugee organisations.
UAF and VCA were the most prolific partners, engaging fully in the project and keen to get in-
volved. UAF sent a newsletter to subscribers with information about the project and a call for 
participants. They also informed their coaches, inviting them to share information with relevant 
contacts. VCA is a key partner with many connections in Amsterdam’s cultural world. VCA works 
with newcomers, expats, refugees, and small cultural institutions. They have worked with FATE 
on many levels since this initial project: they were involved in two theory conferences and helped 
recruit participants.

Recruiting Participants |



8Creative Europe Project
616725-CREA-1-2020-1-NL-CULT-COOP1

PR campaign
In addition to sending personal emails to stakeholders, ZID also launched a PR campaign on social 
media, posting promotional photos and videos on Facebook and Instagram weekly. ZID also pro-
moted the training programme in relevant Facebook groups and Meetup.

Selection
These efforts produced excellent results in the Netherlands: around 80 applicants applied for the 
25 places. An initial selection was made based on the completed forms. These were invited for in-
dividual interviews. A final selection based on the interviews produced a group of 27 participants 
for the training programme: a slightly larger group since some participants might drop out, which 
did indeed happen in the first two months of the programme. 

Methods
The most successful recruitment method was to send personal emails with clear, cogent digital 
flyers to stakeholders for distribution to their networks with follow-up contacts. While it takes 
considerable effort to motivate stakeholders to help and engage, this turned out to be the best 
and most constructive way to recruit applicants.
Involving stakeholders in the Inclusion Programme was an essential part of the training program-
me. This created opportunities for participants to find ways to get involved with stakeholders’ 
organisations and projects after the training programme. For example, it enabled participants to 
join art academies and other institutions in the cultural sector.

Challenges
Since women were underrepresented among the applicants, ZID decided to hold extra auditions. 
It was also important to preserve a balance of people from different countries, disciplines and 
interests. An ideal participant profile was sketched: a person who had been in the country for a 
couple of years, familiar with the way things work in the Netherlands, experienced in their disci-
pline and aware of what they want to gain from the programme, yet with sufficient potential to 
grow and learn. The main challenge was to identify applicants genuinely interested in becoming 
a creative professional rather than looking for something to fill their day. In this kind of project an 
organisation needs motivated people able to grow during the programme and ready to take the 
next step in the arts and culture sector. 
ZID was unable to establish a successful collaboration with Amsterdam municipality staff. It pro-
ved impossible to persuade them that the project had potential and would provide opportunities 
for employment to artists from a refugee background. Their view was that art is a hobby and that 
refugees should find employment as soon as possible. This was unfortunate since every effort is 
being made in the arts and culture sector to be as inclusive as possible and to provide opportuni-
ties for all people living in the Netherlands. 
Some participants dropped out during the first phase of the training programme. This was mostly 
due to complex personal and professional situations, work and economic difficulties.  Another 
complication in the second phase was Ramadan. The fast left several participants exhausted, 
which slowed the group’s development. Some even skipped the workshops.
It is important to note that a wide diversity of participants from different countries is positive for 
the group. If there are too many participants from one country, they may develop their own dyna-
mic which can be difficult for the trainer to follow, especially if the trainer becomes the outsider, 

Recruiting Participants |
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unable to understand the language. Gender balance is also important for the group. The ideal group 
is diverse, with a balanced mix of participants from all kinds of backgrounds, both cultural and sexual. 

Reference: What is the “Arts and Culture Sector?” posted by Linda Essig on 13 June 2015 
“Arts and culture sector” is not a set of industry codes, as might be the case in defining “ creative 
industries,” but rather … that sector of economic and social activity that places artistic production 
at its center and from which culture results.

3.2 TNT: How We Recruited Participants
TNT conducted an extensive survey of organisations working with migrants and refugees in 
Spain. The main TNT approach involved sending prospective participants a general presentation 
of the European FATE project by email. This was followed by phone calls and, when necessary, 
a face-to-face meeting with the person in charge of the organisation. Follow-ups were made 
by e-mail and phone to build a group of institutions interested in actively collaborating on the 
project. These organisations presented the project to their users, filtering the most suitable can-
didates. TNT then contacted those interested and conducted phone interviews. Those candidates 
were given a chance to come and participate in the first workshop to find out if they wanted to 
follow the programme.
Several Spanish organisations involved in protecting unaccompanied migrant minors were intere-
sted. Some of these participants later came of age during the programme. 
Problems about commitment and continuity surfaced during this first phase. Participants with 
complicated personal and work situations were constantly flitting in and out of the programme. In 
the end, those participants who decided to complete the programme invited friends to participa-
te, which resulted in the creation of the group in its final form.

What was the Training Process?
The programme aimed to provide an expressive medium for the participants. It consisted of 
several workshops in a programme lasting one year, covering various disciplines such as dance, 
singing, and physical expression, all designed to develop and increase the participants’ skills and 
equip them with better tools for self-expression.
Artistic director Juana Casado gave the participants several exercises, allowing them to share 
and talk about their experiences in real or fictional ways, whichever they preferred.
They used these experiences to develop the first scene of a performance. Juana directed the first 
part of the performance and the participants created the second part under the director and two 
assistant directors, Alejandro Castro and Pedro Bidón. In the final stage, when the group visited 
Amsterdam, rehearsals continued under the direction of TNT’s international project manager 
Gracy Jaramago, finalising details and giving a final polish. It was an intense and sometimes hard 
process. For the participants, the subject matter was sensitive and emotional and had to be ad-
dressed with respect and patience, in addition to the other complications already mentioned.

Profiles
The profiles of the participants varied considerably. Most were young, with an interest in the arts. 
Some were war refugees, some were looking for work, and others to study, while some were esca-

Recruiting Participants |
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ping personal problems and had crossed the sea to find a better life.

Challenges
During the Inclusion Programme, several organisations contacted TNT with positive and con-
structive feedback. They wanted participants’ internship contracts to be arranged by TNT’s thea-
trical organisation or by the European organisation. In the end, therefore, it proved impossible to 
reach an agreement.
Programme participants experienced difficulties with commitment and continuity. Their personal 
and work situations were complicated - with problems relating to employment and finance. Parti-
cipants were therefore constantly leaving and rejoining during the programme. 
Many participants experienced artistic correction as personal criticism due to a lack of self-este-
em and trust, which made it hard to connect and work constructively. Programme trainers had to 
proceed patiently and carefully, giving participants time to understand their directions. Someti-
mes participants who felt especially vulnerable required individual attention to regain the trust of 
the director. Caring and empathy were fundamental.
Uncertainty regarding their legal status as immigrants made it difficult for participants to find 
work. When in work, they often found it hard to coordinate their schedules with the programme. 
They were afraid to ask for different shifts or days off to attend the project for fear of being di-
smissed. The same applied to housing. As unemployed migrants they found it extremely difficult 
to find rented accommodation. Sometimes the programme was a lesser priority, below personal 
circumstances and survival. Programme leaders had to accept this, offering help and giving time 
and space, being careful not to pressurize.
Ramadan sometimes complicated the group’s rehearsals since several participants were exhau-
sted from fasting. This slowed the group’s development, while some participants decided not to 
attend the workshops.

Local Difficulties 
From the start, the complexities of the migration issue in Spain caused major difficulties at na-
tional and local levels. Many participants had come to Spain to find a better life, to fulfil a dream. 
However, the reality did not match their expectations. 
Migrants are not always welcome when they arrive. Many have to wait a long time for their legal 
status as resident to be approved, while most wait in vain. This makes finding accommodation and 
work complicated, to say nothing of the emotional harm.
Data provided by the state confirms that migrants tend to find employment in exploitative contex-
ts and are often abused. They work in sectors such as agriculture and construction where they are 
unable to assert their rights and there is little chance of promotion. Moreover, a growing number 
of migrants are unable to escape their irregular status once their applications for international 
protection are rejected and their residence permits are withdrawn. During the COVID-19 crisis, 
many lost their jobs. As a result, they have trouble finding decent housing, often sharing small fla-
ts in poor neighbourhoods with more than five to a flat, and finding themselves socially isolated.
Hate speech directed against migrants is also on the rise. This is exacerbated by the complex pro-
blems other citizens are experiencing: fear of unemployment and deteriorating living standards, 
forced into accepting unfavourable contracts, believing erroneously that grants of resources and 
aid give migrants an unfair advantage. The stigma of violence and the accusations that migrants 
are a security threat make it hard for them to integrate socially, to make local friends or raise a family.

Recruiting Participants |
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4. ZID Theater - Activities

ZID Theater - Activities |
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4.1 Introduction: Walk & Talk with Participants 

Artistic skills 
Listening 
Describing a long-nurtured dream
Setting goals
Revealing talents and looking into the future

Life skills 
Effective communication
Self-awareness 

Description 
The Walk & Talk enables participants to introduce themselves and allows the programme team 
to get to know them. It also allows them to get to know the trainer and the staff, to find out about 
working and studying in the creative field in their adopted country. Since most are from different 
cultures, they know little about the Dutch artistic sector. 
The Walk & Talk is an introduction day activity and takes one hour. Each participant is invited for a 
specific time slot and one host is assigned to each participant. The route is through the programme 
location and is prepared in advance. The idea is to get each participant to talk about themselves, 
their drives, experiences and motivation.
Participants get to walk with hosts involved in their particular discipline, preferably from the orga-
nisation staff. A schedule is drawn up in advance with details shared to hosts about their allocated 
participants’ cv and motivation.
Participants are welcomed at the scheduled start of the walk.

ZID Theater - Activities |
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Trainers and professionals involved as Walk & Talk hosts are welcomed by the organisation ahead 
of the start.
The walks are designed to last one hour.

After the walk, hosts ask participants to make a short introduction video:
Stating their first name and surname
Telling something about themselves linked to their conversation during the walk 
No more than two minutes long
Horizontally recorded
Using their own phone

These are examples of previously prepared questions for hosts to ask during the walk:
What was their dream when they were young and what did they want to be later in life?
What would they like to achieve in the cultural field?
What do they hope to gain from this project?
What kind of vocation interests them in the context of this project: performer, musician, producer, 
photographer?
How do they see their current situation, professionally and personally?
What expectations and ambitions do they have for after the project?

Observations
It’s important to seriously tune in to the participant’s drive and motivation, to create an understan-
ding of the ensuing process, to share and discuss past and future goals. 

Variations 
Walks may also comprise two participants, where they ask each other questions.

Trainer’s comments 
The Walk & Talk is part of an introduction day in which participants are invited to walk with a host 
and talk about various subjects to find out about their motivation, to give advice and to judge if 
they are ready for the process, if they ready for our multidisciplinary approach?

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |Creative Europe Project
616725-CREA-1-2020-1-NL-CULT-COOP1
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4.2 Participants Host a Short Workshop to Learn how to Lead a
Workshop relating to their Expertise

Artistic skills 
Finding the tools to convey knowledge to others in a workshop format
Creating an appropriate work atmosphere
Learning to communicate to a diverse group
Vocal skills
Inspiring the group 
Reducing and making concrete choices

Life skills 
Effective communication
Coping with stress

Description 
Participants are asked to prepare a short workshop of between five and ten minutes for the 
group. This involves choosing what to teach and preparing what they need to implement this: for 
example, materials, music, space. Participants learn to focus on giving their workshop a clear 
beginning, middle and end. At the end of each workshop, the other participants are invited to offer 
constructive comments on paper and to submit these to the workshop leader. These are intended 
to improve participants’ skills.

Observations
Giving workshops to each other usually goes well. It is useful to see what participants have to offer 
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when traying to convey knowledge and the extent to which they are willing to do this. Some may 
also offer totally new ideas. The style of work and manner of conveying information is often in-
fluenced by a person’s cultural background. Some have a physical way of transmitting knowledge. 
Many stand in the centre of the circle but forget to maintain a sense of structure in the group. This 
energising exercise is a good way to improve contact and learn from each other’s expertise.
 
Trainer’s comments 
Trainers should give clear commands in advance, such as: 
Opening words are key to getting the group’s attention before starting. Give examples: show 
what’s being taught so people can see and experience what they are learning. 
Delineate the beginning, middle and end of the workshop clearly.
Always keep connected with the group, don’t become engrossed in the narrative. Where is the 
best place to stand and teach in the group? Can everybody see? Does everybody follow what is 
being said and done? 

Finally, workshop participants can submit comments about the workshop on paper, which helps 
the workshop leader who should encourage participants to give constructive feedback.

This session ends with everyone gathered in a circle on the floor and the leader asking ‘What do 
you take with you from this training session in relation to our own process and findings? Share 
what you learned.’

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |
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4.3 Creating a Tableau Vivant, or Group Statue 
Making a group statue with three participants. The theme is: the Painting of your Life. 

Artistic skills 
Taking responsibility for artistic creativity
Working with different disciplines
Conveying ideas to the other participants in the group

Life skills 
Thinking creatively
Effective communication

Description 
Here trainers divide their group into small groups of three participants. Each participant makes 
their group statue using the other two participants, creating three group statues. 
The tableau is titled the Painting of your Life. 
Each participant in these trios chooses an image or theme linked to the title, Painting of your Life, 
for example: freedom, a better world, humility, discrimination. 
Each participant makes their group statue using the other two participants. 
The maker is also part of the group statue, so each group produces three statues. 
When the three statues are agreed, the participants work on presenting them. The trainer should 
offer the following suggestions: ‘Choose a consecutive order, leading from the first, to the second 
and the third. Use different dynamics, and make use of the space.’
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Observations
Trainers can suggest to participants that they use the space when making their statues, and be 
aware where the audience is. A key aspect is how participants communicate their ideas to the 
others in their group. Participants should try to motivate, stimulate and look for ways to convey 
their ideas to the other participants. When reviewing, trainers should ask what the other partici-
pants saw and felt when seeing the three statues. What were their statues about? What happened 
as they developed from one to the next. Each participant should talk about their statue: what did 
it represent and what choices did they make?

Variations 
Trainer can also ask the groups to make group statues imagining an audience standing around the 
tableau, or using more space for the group statues, or placing each trio tableau somewhere else 
in the space. What is the progression from first, to second, and third? This can give the work more 
complexity and potential. 

Trainer’s comments 
When forming their group statues, participants should find ways to tell and motivate the other 
participants about their ideas. How do participants convey their ideas? 
Trainers should encourage participants to find out which talents and skills of the others in their 
group they can use for their statue. 
When reviewing, trainers can ask what the participants intended make and why, and what else 
they may have needed, how they could perhaps find what they needed, and how they could have 
tackled their task differently.
What did it feel like to be the person in charge and what did it feel like to convey ideas to the 
others? Following on from the presentations, trainers can continue working and creating more 
material drawing on the existing scenes. 

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |
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4.4 Exploring Opportunities in Specific Artistic Fields in the
Participant’s Adopted Country 

Artistic skills 
Reflecting on options in new circumstances
Formulating goals in a structured way
Obtaining concrete information about specific artistic disciplines

Life skills 
Effective communication
Thinking creatively and self-awareness

Description 
This meeting can be held online on Zoom, as well as live. The purpose is to provide participants 
with information about work in their artistic terrain in their adopted country. Trainers can divide 
their group into disciplines: dance, theatre, music, fine art and film and photography, and invite 
professionals from those disciplines to take part. They can base their selection of professionals, 
ideally five, on the responses they receive from their participants when they ask them to submit 
questions which they would like to ask professionals in their field. These guest professionals 
would need to have actual work experience in the country where the training programme is taking 
place.
A brief introduction by the trainer should end with instructions to participants to note actual steps 
they can take to further their career or education based on the guest professional’s story. Later, 
they can split into groups in different break-out rooms where the guest professional can explain 
about their study, work and artistic field and answer questions for between 30 minutes and an 
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hour. This should be followed by a ten-minute break.
After the break, trainers can ask group participants what they talked about and learned; they can 
follow this by asking which concrete steps would they take based on that information. Trainers 
can then give participants five minutes to finish their assignments and write at least three steps 
they plan to take in the near future. Trainers can then ask which steps they will take the next day, 
the next week and the next month.

Observations 
This activity is especially relevant because creating the concrete structure of meeting with a pro-
fessional in their field enables participants to reflect on their situation and ask questions that are 
crucial to them in their adopted country.

Variations 
Getting one of the group participants to take notes and summarise the events in the groups and 
break-out rooms is a crucial element which can be done online if necessary. 

Trainer’s comments 
Participants should have a question linked to their own learning process and interests ready.

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |
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4.5 Making an Instant Performance with the Whole Group in a Space 
 
Artistic skills 
Direct action 
Listening
Concentration
Physical work
Partner work
Use of space and props
Working together

Life skills 
Decision making
Thinking creatively

Description 
This activity is led by the trainer. 

Stage 1 - Trainers ask their group to walk in a space in a straight line without touching each other. 
They give commands to which the participants should react. After each assignment the trainers 
say STOP. When they hear the word STOP the group start moving around the space walking natu-
rally. Trainers start by explaining which commands will be used and what the participants have to 
do when they hear them using the following directions: 
Feel the space: participants touch the objects in the space
Photo with an object: the participant relates to an object in space in a frozen posture
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Melt: participants act as if they are literally melting on the spot, on the floor, near an object, or 
by the wall
Partner: participants quickly find a partner to combine a movement with
After the explanation, the exercise is carried out under the trainer’s supervision

Stage 2 - Trainers ask participants to give their own commands to the group. At this point, par-
ticipants lead and perform their own improvisation based on the commands they give to each 
other. The participants who issue the commands should also say STOP to tell the group to walk 
normally again.

Stage 3 - Trainers ask the participants to think of ideas for commands.
Participants can add commands, such as: 
‘Me’: everyone follows the participant who said ‘Me’
‘Sculpture’ (followed by a theme, such as: ‘Sculpture Freedom’) and participants quickly create a 
tableau with the person who said ‘Sculpture’
‘Yes’: the participant who says ‘Yes’ starts to dance
‘Yes, We Dance’: all the participants start to dance

Observations 
Trainers should observe the group carefully since it can produce powerful scene material, espe-
cially if participants experiment with commands, such as a sculpture and a theme.

Variations 
If the group does this exercise often enough, they can perform it as an instant improvisation in a 
public space, as an impromptu street performance for example

Trainer’s comment
Respect other people and be careful about touching. Discuss this in advance. 

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |
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4.6 Visualising a Network by Making a Map 
 
Artistic skills 
Power of imagination
Coming up with ideas 
Cultural sensitivity
The ability to network and market

Life skills 
Self-awareness
Critical thinking

Description 
TEvery artist has to be able to create a good network made up of different factors. In this activity, 
participants gain an insight into their current situation as artists and create an opportunity to im-
prove their situation. Trainers lead this activity. They give the participants a large sheet of paper 
and markers and ask them to write a title: ‘My network.’ Then they ask participants to divide the 
paper into five squares. Each stands for a certain topic:
Finance
Inspiring colleagues
Journalists and media
A place to present work
Other

-
-
-
-
-
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Trainers ask the participants to follow their commands and record the following: 
To write the names of at least three people they know and who can help them, one in each square;
To check in which areas they know no one and which contacts they lack;
To think about who could connect them with someone in that area and draw a link to that person;
Filling the five squares may take up to fifteen minutes; 
In the subsequent debriefing participants discuss what they have found out and the topics they 
need to work on;
Participants then state who they will call first and how they will maintain their network.

Observations
Options to help each other by exchanging contacts.

Variations 
Participants are encouraged to continue working on their maps at home and to keep track of de-
velopments over time. They can also create maps for specific projects.

Trainer’s comments
Trainers are inspirational figures here: they should prepare for this session and be familiar with 
the participants in the group.

Find this exercise on: https://www.fate-europe.eu/learning/

-
-
-
-
-

-
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4.7 Performing Duets: Creating Physical Dialogue 
 
Artistic skills 
Instant creativity
Producing theatrical material with the body
Exercising dialogue: action and reaction 

Life skills 
Thinking creatively
Decision making

Description 
This exercise starts simply with the whole group walking in a space guided by the trainer’s com-
mands suggesting improvisations leading to a finale: performing duets - creating dialogue. 

Trainers ask participants to walk around in the space, making sure not to bump into each other, 
choosing where to move and being aware of others in the space. 
After two or three minutes, trainers give commands: each time they clap hands they issue a new 
command. For example: 1. walk, 2. stop, 3. look for something, 4. act scared. The commands may 
change: what’s important is that participants perform the actions physically, moving clearly to 
express themselves. 
Participants are asked to choose four movements that they can perform consecutively and repe-
at. Each participant makes their own choreography with their own movements.
Then they are all invited to think of a sentence they want to say during the choreography. 
At the trainer’s command, participants start improvising and creating duets.
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The trainer may suggest: “All you can use in the improvisation is choreographed movements and 
the sentence. Changing the order of the movements is permitted, and the intensity, but don’t use 
any other movements or text.” Then one participant starts their choreography while the group sit 
along one side. 

The order of the improvisation: one participant starts, then the second joins in and they improvise 
together. When the third joins, the first steps to the side. That allows the exercise to be repeated 
over and over, so participants can recreate a duet with different partners. It leads to interesting 
duets emerging which can be developed into scenes.
The improvisation stops when the trainer thinks a group has enough material. A review is carried 
out after to decide which scene the participants should work on. Participants are also asked what 
they considered they learned from creating the dialogue, and if they had noticed anything, what 
could have gone better and what went well.

Observations 
This activity enables trainers to develop theatrical duets using group improvisation with the entire 
group actively participating. In the exercise, participants learn how to quickly create material for 
scenes together. They are also asked to create dialogue. This hones their ability to express them-
selves as performers and to work with other performers. 

Variations 
Technical requirements for the exercises can be increased depending on the participants’ expe-
rience and skills. The exercises are suitable for beginners and experienced performers. 
Participants can choose duets and develop these into a scene. The whole group can also repeat 
the improvised duet for the audience. If the group is working on a theatre performance, the best 
duets can be chosen and developed into scenes. The text can be added to the scenes in the next 
phase. 

Trainer’s comments 
It’s important to issue clear commands throughout the activity. Trainers should watch the group 
as a whole and follow all the participants. They should encourage participants with technical sug-
gestions to slow down or speed up, for example, or by using associative phrases such as: imagine 
this a forest or a busy shopping mall. 

Find this exercise on: https://www.fate-europe.eu/learning/
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4.8 Working on a Creative Pitch
 
Artistic skills 
Participants learn to present themselves and their competences and dreams in a short pitch.
Participants establish a relationship with the audience, or the group they are working with.
Participants find the appropriate form or discipline to present their pitch.

Life skills 
Effective communication
Self-awareness

Description 
In this exercise, participants learn and experience how to present themselves and their compe-
tences. Participants present themselves and their competences in a short four- or five-minute 
presentation. They have a free hand: they can present a short story, a poem, a short scene or 
something else, as long as their goal is to present themselves and their talents. 

Trainers ask participants to prepare a short pitch or presentation about themselves and about 
their competences and artistic skills. 
They can use free form, although within a time structure: no more than five minutes per partici-
pant, less if possible. Trainers ask participants to ensure there is a clear beginning, middle and end.

Participants present their pitch to each other and the trainer; the audience have three specific 
tasks while viewing:
To decide what they considered strong about the presentations.-
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Whether the pitch gave them a better understanding of the competences and skills of the perfor-
mers?
And whether they had any questions for the performers.
These points form a basis for the discussion after the presentations, after which the trainer can 
tell the participants how to improve their pitch.

Observations
The presentations were warm and beautiful. The session was titled: Working on a Creative Pitch 
and was about participants learning to use their professional artistic experience in a presentation. 
The presentations were colourful, touching, sharp, creative, playful and the participants experien-
ced their own moment and process.
 A key element was to let all the participants speak, move and use material from their own per-
sonal baggage and qualities. This stage of the work is about participants being able to shine, tell 
their own story, find their own why, experimenting with the distance, voice, use of space, and 
getting to know their own words and message. 

Variations
Participants devise a new pitch and drawing on the comments and tips of the other participants 
and trainer, possibly adding visual material such as photos and videos.
Presentations are shown to an invited audience of stakeholders from various artistic fields. 

Trainer’s comments 
Trainers can ask participants questions about what they consider most the essential aspect to 
present, and maybe suggest that they make a shorter presentation next time, with clearer choi-
ces, so they keep the presentation compact, direct, informative and personal. 

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |
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4.9 Creative Writing
Enabling participants to gain insight into their situation through creative writing.
 
Artistic skills 
Power of the imagination
Use of language

Life skills 
Thinking creatively
Decision making

Description 
Creative writing enables participants to release their imagination and tap into their inner world as 
a creative person. The goal is for participants to find out what’s happening inside them as a cre-
ative person. It helps them to dig deeper into their dilemmas, barriers, and what motivates them, 
without censoring themselves.

The creative writing activity requires a quiet atmosphere. 

Instructions for the trainer: 
Trainers ask participants to select a topic in which they are currently interested in relation to to 
their work as an artist and which they want to explore. They should start by choosing the first 
word that comes to mind, a topic, when thinking about their creative practice. For example: the 
work process, finance, creative stall, time, colours, fear. 
Trainers give the participants ten minutes to write whatever comes to mind relating their chosen 

-

-
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topic, after which they signal everyone to stop writing. Trainers then tell participants to reread 
their text. They ask participants what caught their eye, and whether there are elements that ke-
eps recurring in the text.
Trainers explain that the elements which recur are the issues that concern them most and require 
priority and attention. Participants should then be allowed to share their experiences in a group 
discussion. 

Observations 
Participants should be allowed to write their own way on paper, or on a computer or a phone. A 
creative diary can be an inspiring way for the participants to discover how their personal creative 
process works and what they need.

Variations 
Trainers who want to pursue a particular line of research should suggest the theme to the partici-
pants to enable the whole group to engage in a focused exploration of that topic.

Trainer’s comments 
This exercise can be repeated several times, focusing on different topics. Participants can be 
asked to continue writing at home and to share the results in the next session.

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |
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4.10 Creating a Scene relating to a Particular Theme 
 
Artistic skills 
Thinking creatively
Interdisciplinary work
Co-creation

Life skills 
Effective communication
Decision making

Description 
In this activity trainers select a relevant theme to work on – freedom, love or a similar subject – 
and they introduce this to the participants. 
Trainers divide the participants into small groups of three or four, all in the same arts discipline 
and ask them to discuss the theme for ten minutes. 

Trainers ask the following questions: 
What are the participants’ first associations with the theme
What colours do they see and what emotions do they associate with the theme
Why would the theme be suitable for a performance

In each group, one of the participants takes notes, writing key words and ideas. Then each group 
has two minutes to present the results of their discussion to the other groups, followed by a fi-
ve-minute opportunity to respond with reflections on each presentation: other groups are allowed 

-
-
-
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to ask a maximum of two questions. Finally, trainers reflect on each presentation: they examine 
the content of each presentation, their originality and the ideas presented. This is not to assess 
the presentations as good or bad, but to help participants formulate their ideas clearly and to 
present original ideas. 

The same groups then prepare a creative scene up to five minutes long. Possibilities include the-
atre, dance, phone video, drawing, music or a combination of the disciplines. These presentations 
should be followed by a review (after talk) in which trainers analyse the scene and provide con-
structive feedback: what worked well and what could be improved and why. They ask participants 
to respond and discuss what they thought of the presented scenes. This exercise builds a group 
dynamic and trains participants to examine and reflect critically on their artistic work.

Structure of the activity:
Introducing a theme
Creating small groups of participants 
Discussing the theme
Sharing the results between groups 
Reflecting on each other’s presentations 
Creating a scene with these materials and ideas for a five-minute presentation
Review of the results (after talk) involving all the groups 

Observations 
When participants first meet and work together, they need to be in a safe space since some may 
immediately start moving and improvising, using music and dance, while others may be less expe-
rienced. That’s why this exercise is structured step-by-step and constantly allows for reflection 
and gives space for all the participants. This is about collaborating together in a creative process 
which may be different for each participant.

Variations
Participants can elaborate the scenes and use them in performances and presentations. This may 
involve groups mixing with others using different disciplines, combining film, visual art and dance, 
for example, to add an extra dimension to the creative process. 

Trainer’s comments 
It’s important for trainers to choose themes that appeal to the participants, such as freedom, 
family, future or themes they have dealt with before. Observing the dynamic within the groups and 
helping them to find their way is also part of the exercise. Trainers prepare for the session with 
improvisation exercises, training groups to get started quickly. 

Find this exercise on: https://www.fate-europe.eu/learning/

ZID Theater - Activities |
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5. Atalaya TNT - Activities 

Atalaya TNT - Activities |
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5.1 The Body in Action: An introduction to acrobatics in pairs
 
Artistic skills 
Knowledge of the body and attainable movements 
Concentration
Balance

Life skills 
Self-awareness
Effective communication
Problem solving

Description 
In this activity participants learn how to work and communicate in pairs to raise their partner’s 
physical integrity above the effort.

1. Warming up
Participants begin by running around the space. At the trainer’s signal, they lie face down on the 
floor and quickly stand up to continue running. The signal is given faster each time. Then partici-
pants create a circle and make articulated movements instructed by the trainer, moving the neck, 
shoulders, elbow, and wrist, down to the ankles.

2. The Plain
Participants divide into groups of three: the base is the lowest, the flying is at the top, and an 
observer. The observer guides the other two, underneath and on top, ensuring they move safely. 

Atalaya TNT - Activities |
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They then change roles, taking turns to try each role.

Before starting, and during the exercise, it’s important to:
Move slowly
Indicate to the other participant if a position hurts
Tell the other participant if they are too heavy and vice versa.

The base lies on their back with arms extended beside their body and palms facing up, flexing their 
knees slightly. The flying positions in line with the soles of the base, resting their haunches on the 
soles of the partner, pushing the feet of the base forward.
Base and flying hold hands and the base stretches their legs at a ninety-degree angle, lifting the 
flying up. This posture helps develop balance; it should be kept for a few seconds, after which the 
base slowly lowers their legs and brings the flying to the floor. The observer is constantly helping 
and ensuring the exercise is done correctly and no risks are taken.
ve-minute opportunity to respond with reflections on each presentation: other groups are allowed 

3. Bow back
The base lies on the ground and the flyer stands facing away from them. The base put their feet 
on the flyer’s back and lifts them up to form a ninety-degree arc with their legs. The flyer holds the 
base’s ankles and, when stable, their own ankles. When the flyer switches back to the base’s ank-
les, the base lowers the flyer down to the starting position. The observer is constantly helping and 
ensuring all this is done correctly and no risks are taken.

4. Experience
To finish, participants sit in a circle and share their feelings about the exercise, whether they felt 
safe and supported by their partners and which role felt most comfortable.

Observations
In acrobatic exercises for two people, weight and level should be taken into account when dividing 
into pairs.

Trainer’s comments
Participants’ safety is paramount: they should learn gradually, taking proper precautions and pro-
tecting against falls.

Find this exercise on: https://www.fate-europe.eu/learning/

Atalaya TNT - Activities |
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5.2 Capoeira: Movement and Body 
Dialogue
Capoeira is an Afro-Brazilian art created by ensla-
ved Africans brought to Brazil during the sixteenth 
century, merging dance and combat, developing 
a series of coordinated movements guided by a 
musical rhythm.

The discipline is practiced as a sport with physi-
cal and mental benefits, fostering knowledge and 
respect for other cultures, using music as a base 
for development and practised in pairs and teams 
of all genders without any discrimination.
 
Artistic skills 
Physical expression 
Knowledge and body control 
Development, interpretation of movement and rhythm 

Life skills 
Self-awareness
Thinking creatively 
Decision making

Description 
Participants start by learning four basic Capoeira 
moves before working in pairs to practise these. 
There should be no verbal communication during 
the activity. This fosters physical dialogue. 

1. The Ginga movement
Rocking from side to side with the legs, describing 
a triangle on the ground.

2. The half-moon
Circular movement of the leg, describing an inward 
semicircle. 

3. The side dodge 
Parallel leg posture, bending, as if sitting on a chair 
with the body slightly inclined to the right or left 
and also forward.

4. The cartwheel in both directions
Starting with the Ginga movement facing each 

Atalaya TNT - Activities |
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other, after three Ginga, one participant raises a leg to initiate the half-moon movement. When 
the other sees that the leg is coming in their direction, they make a lateral dodge, letting the leg 
pass over their head, while shielding with their arm. To finish, both participants perform a car-
twheel: one to the left and the other to the right, restarting the Ginga movement, repeating the 
action on the other side. This time it’s the other participant’s turn to start the half-moon move-
ment. This allows both participants to do the same movements, developing the skills acquired in 
the dynamic continuity.

Observations
Participants’ safety is paramount: they should learn gradually, taking proper precautions and pro-
tecting against falls. 

Trainer’s comments
It’s crucial to respect other participants’ needs and to take account of their learning pace.

Find this exercise on: https://www.fate-europe.eu/learning/
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5.3 Collective Vocal Improvisation
 
Artistic skills 
Practising dialogue: action and reaction     Articulation and vocal projection     Rhythm

Life skills 
Interpersonal relationships     Thinking creatively     Effective communication

Description 
Participants improvise vocal noises from the deep sea and whale song. They start by listening to 
actual humpback whales singing and the sound of the deep sea to learn to imitate these noises. 
Then participants stand in a circle with their eyes closed. 
Trainers lead the improvisation, first introducing the sound of the deep sea, and then distant wha-
le song that gradually approaches until reaching the foreground, moving away again, and disappe-
aring, with only the sound of the deep sea remaining.

Observations
This exercise can be expanded with other technical elements depending on the experience and 
skills of the participants.

Trainer’s comments
Be careful that the participants’ voices are not overstrained.

Find this exercise on: https://www.fate-europe.eu/learning/
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5.4 Bodies in a Space
 
Artistic skills 
Using space 
Spatial balance
Movement in space

Life skills 
Preserving personal space
Respect for the other people’s space 
Self-awareness

Description 
This workshop provides guidelines to participants about the importance of the relationship 
between the body and space, learning to move in a space and share it with others.

Warming up
Participants walk around the space, trying to reach the highest points while making sure not to 
bump into each other. First, they walk around slowly to observe the space and take it in (inside or 
outside, large or small, rectangular, square, round etc). 
It’s important to see the direction this is going. Then the pace speeds up until it becomes a run, a 
fast run, changing direction, trying to occupy the empty spaces. 
Then participants experiment with other movements across the space, using their arms, switching 
direction.

Atalaya TNT - Activities |
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Using space 
Participants learn to balance the space: small groups of three or four participants are dispersed 
in the space, all moving right, left, forward, backward at the same time, with no verbal communi-
cation, respecting each other’s space. 
Each group goes in a different direction. So, if one group starts moving to the right, the other he-
ads to the left; one goes forward, the other backward. When the exercise finishes, it’s repeated in 
a different direction, until each group has explored every direction.
The exercise is repeated with just one group of participants keeping close together in space, ob-
serving the displacements, moving in different directions and speeds; then the exercise is repea-
ted in a large circle and lastly the exercise is repeated in diagonals. 

Observations
A key element is to stay extremely active, aware of each other’s movements, being careful not to 
bump into each other, occupying the empty spaces, balancing the space.

Trainer’s comments
Turning the exercise into a game helps participants exploit the potential of the space best.

Find this exercise on: https://www.fate-europe.eu/learning/
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5.5 Body Techniques and Flamenco Dance
 
Artistic skills 
Developing a musical ear 
Knowledge of a specific flamenco style 
Knowing the body 

Life skills 
Interpersonal relationships 
Coping with emotions
Self-awareness

Description 
ACTIVITY 1: this teaches a basic knowledge of palos del flamenco (flamenco styles), such as Tan-
gos flamencos, and within this, physical knowledge. The exercise uses basic clapping of the Tan-
gos rhythm - 1,2,3,4…1,2,3,4… - keeping the rhythm with the palms of the hands for the first three 
beats and raising the hands on the fourth beat. Once participants understand this, they begin to 
learn how the arms and legs move with the rhythm. Then the two extremes are coordinated.

ACTIVITY 2: working in pairs and groups of three. In this exercise participants learn to coordinate 
with each other, sharing what they learned in the first exercise.

ACTIVITY 3: choreographing the chosen palo (style), Tangos. Once participants have internalized 
the physical coordination and the Tangos rhythm, a simple variation is introduced to do a few easy 
steps and release emotion.

Atalaya TNT - Activities |
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Evaluation and monitoring
The project professionals and the trainer are constantly coordinating.

Observations
Love, empathy and respect are central to these activities.

Trainer’s comments
Considering the needs of the individual participants is crucial, especially if some have physi-
cal injuries; they each need more or less time to learn, while they may also have emotional and 
psychological barriers. 

Find this exercise on: https://www.fate-europe.eu/learning/
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5.6 Percussion Workshop
 
Artistic skills 
Learning a rhythm with physical sounds and playing them with a drum     Practising dialogue: 
action and reaction     Developing a musical ear

Life skills 
Interpersonal relationships     Effective communication     Thinking creatively

Description 
Participants develop their sense of rhythm individually and hone this in groups, integrating and 
working collectively. They explore the sounds they can make with their body (internal and external) 
and interact with the surrounding sounds, expressing emotion with rhythm.

Exercises 
Participants walk counting from one to four, step for step. Each beat is accompanied by a sound 
made with the body, memorised by repeating. Then the numbers are combined to create a chorus 
of sounds. Two numbers said at the same time allow each participant to select a sound, creating 
simultaneous combinations.

Observations and trainer’s comments
It’s crucial to respect other participants’ needs and to take account of their learning pace.

Find this exercise on: https://www.fate-europe.eu/learning/

Atalaya TNT - Activities |

https://www.fate-europe.eu/learning/
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5.7 Rhythm and Poetry
 
Artistic skills 
Creative writing
Articulation and vocal projection
Rhythm 

Life skills 
Empathy
Interpersonal relationships
Effective communication

Description 
Participants learn how to compose a song as a group and sing together as a choir, using different 
rhythms in the song.

Warming up
Participants start with some warming-up exercises to improve concentration and response. This 
involves running around, changing direction and occupying empty spaces. Trainers link specific 
actions to a number: for example, one is a clap, two is a half-turn etc. Combining the numbers 
makes participants concentrate, respond and develop their physical memory.

Tongue twister
This exercise employs various tongue twisters, such as: Which witch switched the Swiss wri-
stwatches? First participants say them word for word, pronouncing the consonants meticulously. 
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When they have mastered all the words they repeat them in a slow rhythm, building vocal cohesion 
in the group. As the group grows comfortable and cohesive, trainers speed up the rhythm of the 
tongue twister until a limit is reached. This can be repeated with other tongue twisters to develop 
other consonants.

Practicing the song
Participants create a song with lyrics about immigration, mentioning the nationalities of the 
group’s participants, and using phrases they have chosen. Once the lyrics of the song are establi-
shed, they practise it to the rhythm they have developed. It may be based on the following structu-
re: Chorus + Lyrics 1 + Chorus + Lyrics 2 + Chorus. Participants should be constantly aware of the 
group, listening and bonding their voices.

Observations
To bond their voices, participants should listen carefully: one voice should never be audible above 
the rest.

Trainer’s comments
It’s crucial to respect other participants’ needs and to take account of their learning pace.

Find this exercise on: https://www.fate-europe.eu/learning/

Atalaya TNT - Activities |

https://www.fate-europe.eu/learning/
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5.8 Vocal and Physical Expression 
 
Artistic skills 
Narration, connecting facts in naturally
Articulation and vocal projection
Timing and rhythm 

Life skills 
Empathy and sharing personal stories
Interpersonal relationships 
Thinking creatively 

Description 
Participants narrate a personal or learned story expressing themselves with their voice, gaze and 
body. 
This is about developing as a communication vehicle among equals, using oral and physical 
expression, expressing ideas and feelings with the whole body, stimulating the imagination and 
allowing physical expression to develop.

Preparation
Participants start with a series of exercises to develop concentration, perception and imagina-
tion. Walking around with eyes open, imagining being in various situations, visualizing the sur-
roundings: walking in the jungle, under the sea, imagining ways of walking with lighter or heavier 
feet, or supported. We combining these images to develop response skills and physical memory. 
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Vocal Warming-up
Breathing and vocal warming-up exercises include ‘Travelling the Voice’ in which participants ima-
gine being a snake charmer, a magic-carpet seller, a water seller in a Persian market, making vocal 
sounds, changing speed (slow, fast), volume (quiet, loud), tone (high, low).

Participants then take time to choose a story which one of them will tell. They each draw their 
life’s path on a piece of paper. This helps them visualize and remember relevant or interesting 
moments to share in the narrative. These stories may include intimate stories involving family or 
community and stories relating to collective cultural memories.

When the story is developed and visualized, participants then develop associative actions, com-
mitting it to paper, identifying verbs and adjectives with which to express the memories referred 
to and choosing how the body expresses these: with eyes, hands, arms, back, feet… walking, 
running, jumping, crawling…

A poem by Pablo Neruda is recited: The Words. As participants listen, they translate what is heard 
into physical movements, not just literally, but abstractly too.

Observations
After exploring all the vocal possibilities, participants review the stories to develop interesting 
ways to narrate using physical expression. Meanwhile, it’s crucial to respect other participants’ 
needs and to take account of their learning pace.

Find this exercise on: https://www.fate-europe.eu/learning/

Atalaya TNT - Activities |
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6. The Inclusion Programme

6.1 ZID Theater experience with the Inclusion Programme 
The Inclusion Programme is intended to connect participants with organisations and individuals 
in the arts and culture sector. Professionals from various cultural organisations are brought into 
direct contact with the participants.
Live and online meetings are organised for participants to meet stakeholders from the disciplines 
that interest them. These may include cultural organisations (museums, festivals), artistic orga-
nisations and individuals (composers, video makers, technicians), art schools and teachers, and 
various mediators such as casting agencies and impresarios. 
The Inclusion Programme is a joint effort by all the FATE partners, impacting at both individual and 
cultural levels by enabling professional collaboration. ZID Theater aims to engage a wide range of 
organisations and professionals involved in research, training, theoretical discussion, production, 
and performance. Its goal is to create lasting bonds between participants and partners and to 
build a robust European network. The Inclusion Programme launched at the start of project and 
rolled out during the training and production phase, continuing through the touring period, with 
a view to building connections while the theatre production tours. The following report describes 
the development, building and impact at the time of writing.

Introduction
During Project FATE’s design phase, ZID encountered challenges when introducing the project to 
potential stakeholders and partners. Various policies for social inclusion were set up, but imple-
menting and integrating these can be difficult. Stakeholders expressed little interest in migrants, 
due to their disparate educational backgrounds and language barriers. At the same time, migrants 
and refugees find it hard to build local networks, don’t always understand how the cultural sector 
operates and fear rejection. The Inclusion Programme is a practical response to these challenges. 

Creating the Inclusion Programme
ZID Theater - City Arts & Performance Centre is an established cultural organisation which is 
based in Amsterdam and has been active in the cultural field for thirty years. ZID has acquired a 
huge local and international network which has laid the foundation for Project FATE’s Inclusion 
Programme. Work started on the Inclusion Programme as soon as the project was approved. ZID 
started promoting the programme immediately, contacting local organisations, stakeholders and 
relevant partners. ZID informed them about the project, about its sustainability, promoting the 
project and starting a dialogue about collaborating with the Inclusion Programme. ZID hosted four 
international online conferences, inviting various stakeholders and partners. Some of the parti-
cipants were recruited through partners and stakeholders such as UAF, VCA and various refugee 
organisations.

Later, ZID focused on organisations from the arts and culture sector able to support participants 
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facing specific challenges relating to their chosen discipline. Core concepts considered when selecting 
appropriate partners for the Inclusion Programme included the background and ambitions of parti-
cipants, where they saw themselves in the future, their talents and aspects they wanted to develop. 

With these elements in place, ZID began building the Inclusion Programme, contacting stakehol-
ders and partners who could be useful for participants. To ensure successful, long-term con-
nections, ZID’s team identified criteria to link participants with organisations that might provide 
mutual benefits through new networks. Levels of knowledge, skill and experience were also 
considered as a basis for participants’ next steps into the cultural field.  ZID distilled five discipli-
nes: theatre, dance, music, film, photography and technical support. In the training phase, repre-
sentatives of various organisations and professionals from these five disciplines throughout the 
Netherlands visited the weekly sessions. They hosted presentations, held open conversations 
with the participants and conducted work sessions in which they shared tips and tricks. Partici-
pants prepared questions in advance, and many guests came with proposals for cooperation. Di-
rect matches were made wherever possible: participants were told about admission requiremen-
ts for students and how to enrol in an education course, how to present their own work at festivals 
and exhibitions, and how to find work in cultural organisations.

The Inclusion Programme did not end with the first training phase. It continued through to a 
second phase, while making the theatre production, and in the third phase, during the performan-
ces. All the while, the Inclusion Programme focused on creating opportunities for participants to 
connect with partners able to help them enter the arts and culture field.

Participants were selected according to their skills and capacities and invited to take part in local 
and international projects, shows, performances and masterclasses organised with and by ZID 
Theater’s partners. ZID also recommended selected participants to organisations, schools, and 
projects opening up new opportunities.

Connecting with Cultural Organisations 
The selected organisations were chosen to match the skills, talents and potential of the parti-
cipants and these connections added value at various levels: their impact on the participants, 
meaningful connections for cultural organisations, long-term relationships, and overall impact of 
the Inclusion Programme. 

Goals of the Inclusion Programme in the Netherlands
To connect participants with organisations in the arts and culture field that can share best practi-
ses and nurture creative and entrepreneurial skills. 
To encourage a dialogue with cultural organisations and to invite them to take part in solutions for 
inclusion of migrants and refugees.
To engage relevant organisations in prioritising social inclusion and diversity.
To increase awareness of the positive impacts of immigration in Europe and contribute to the 
future of the cultural sector.
To increase awareness of European programmes and the universal needs of the European Union 
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in this area.
To highlight the democratic values that social inclusion represents. 

ZID has the advantage of an existing network, which has proved highly effective. Since ZID often 
employs local volunteers and interns, it already enjoyed an active collaboration with various orga-
nisations. More organisations were invited, and new connections were created, which is incredibly 
important for our work, as it adds value for all ZID’s activities. Different contacts were established 
with each organisation depending on their size. Note that phone calls generated more active con-
nections than emails. ZID used both mediums as well as the company’s website, social media and 
organised three online open meetings to inspire local participants to connect on a European level, 
to explore the project and meet the partners. 

ZID then invited professionals from these organisations to give a masterclass, workshop, or lectu-
re. The Inclusion Programme was designed to comply with the COVID-19 rules in place in 2021 and 
2022. ZID set up workshops for small groups at locations or in online Zoom meetings based on 
discipline, profile, and availability of guests. Each week, a new guest was introduced to the group 
to present their organisation, answer questions, and get to know the participants and their am-
bitions. Having drawn up a calendar, ZID asked guests to provide dates they would be available, 
enabling ZID to draw up a schedule in advance. Each meeting started with an introduction and 
presentation by the guest, followed by a question-and-answer session and brief presentations 
shared by the participants. Some organisations came back during successive phases of the 
projects, for conferences, collaborations, online-presentations and to view the performances. 
The following is a list of organisations that significantly impacted the Inclusion Programme. 

Partner Organisations with Significant Impact
Amsterdam Museum 
ZID had already worked with the well-known Amsterdam Museum on one project before FATE. 
ZID therefore invited the museum’s exhibition curator to give a presentation for the participants. 
He discussed ways to get involved in the museum world as an artist or creative professional, and 
invited the participants to create their own online exhibition space and to publish art on the mu-
seum’s popular platform. This led to four beautiful videos on the theme of hope and being a refu-
gee in Amsterdam during the pandemic. The museum also invited three performers to the official 
opening of a major exhibition, which created a new stage for them to show their work. 

ArtEZ – Art Academy Arnhem, Enschede, Zwolle 
Zwolle’s Academy of Fine Arts, an institute of advanced education, became involved when ZID rea-
ched out to its theatre teachers and students. They responded enthusiastically, taking part in the 
online symposium and launching a conversation about making more options available to refugees. 
They provided interns, a presentation by a student and helped set up exchanges between studen-
ts and participants. This interaction between students and participants led to a joint presentation 
called ‘The Art of Hope’ at the international ExploreZ festival.

Amsterdam Conservatory 
ZID invited the Conservatory to take part in the project. This developed into a fruitful collabora-
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tion: an MA student specialised in World Music became involved with the project and coached the 
music group for a whole semester. Together they created an album of songs and a live performan-
ce. He helped one of the participants complete the entrance exam and successfully apply for a 
place at the Conservatory. 

Dutch Casting 
ZID invited various casting agencies to watch the presentations. One was Dutch Casting, a com-
mercial agency based in Amsterdam. They came to watch the pitch presentations in which par-
ticipants presented themselves. They asked for the details from a couple of the participants and 
contacted them for various commercials.
 
Amsterdam Fringe Festival 
The Fringe Festival is one of the city’s biggest theatre festivals, focusing on young artists. Their 
goal was to enable participants to get to know the festival and to allow them to sign-up as volunte-
ers or to propose projects for the festival. The festival’s director and programmer gave a presen-
tation on how to submit a proposal, and described what they were looking for. Some participants 
started developing solo projects based on this and contacted them for voluntary work. 
One participant was selected and presented his first solo performance at the Amsterdam Fringe Festival 
in 2021.

HKU – Hogeschool voor de Kunsten Utrecht 
Another institution ZID contacted early on is Utrecht’s Academy of Fine Arts. ZID tried to get many 
of the country’s major art schools involved in the project since they understand the problems of 
international students struggling to enter the field, and because many of the problems creati-
ve migrants face might be solved if art schools were more accessible. It would also benefit the 
participants to get to know these schools, how they work and how to apply. Utrecht’s art academy 
was one of the schools that became involved on a theoretical level, taking part in a conference and 
various meetings. A graduate also gave a presentation to the participants at one of the Thursday 
meetings. 

IDFA – International Documentary Festival Amsterdam 
ZID collaborated with an American filmmaker, David Henry Gerson, whose documentary The Story 
Won’t Die premiered in IDFA. His theme, refugee artists, matched the context of the documentary 
festival. ZID hosted a live screening of the film during IDFA week, combined with a table discus-
sion and performances by FATE artists. It was interesting both for participants performing at the 
event in front of a new audience, and for those wishing to talk with the director about his process 
and the artists involved in the documentary. 

International partners - Theatre, dance, and music coaches 
During the production phase ZID invited international partners attending the international TONE 
project in Amsterdam. Representatives of Corep|SCT Centre (Italy), Integra (Spain), Odin Teatret 
(Denmark) and Residui Teatro (Spain) worked with participants at rehearsals and watched the first 
preview of their material. ZID also invited independent international artists to coach sessions. 
This enabled some cross-pollination of skills, creativity, and ideas as participants got to know 
each other and made international connections, while the performance was raised to a new level. 
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Neighbourhood locations – Glazen Huis, Buurtwerkplaats Noorderhof, Ru Paré 
FATE participants engaged in neighbourhood projects with partner organisations to gain a broa-
der footing in Amsterdam’s cultural field. Some gave workshops at Glazen Huis on Plein ’40-’45, at 
Buurtwerkplaats Noorderhof and Ru Paré. This led to actual work as a creative professional, while 
participants also explored new locations and institutions in the city. 

OBA Oosterdok – Public Library of Amsterdam 
ZID engaged with several partners, theatres and podiums during Project FATE: meanwhile, betwe-
en the training programme and production phase, FATE participants took part in various projects, 
workshops and performances with other partners to broaden the impact of the Inclusion Pro-
gramme. One was Een Stad, Vele Gezichten, a project that premiered at the public library. While 
participants were able to perform at an important stage in Amsterdam, OBA programmers and 
producers got an opportunity to meet them. This broadened both the participants and OBA pro-
fessionals’ horizons with a view to creative collaborations. 

Podium Mozaiek 
Another major theatre venue where FATE participants were invited to perform was Podium Moza-
iek. This is an international theatre with diverse programming reflecting all layers of society. ZID 
gave FATE participants a chance to take part in a Best of ExploreZ programme, introducing them 
to the location. One participant was involved in another programme at the location, Best of the 
West, and actually won second prize. 

Professionals – music production, fine art, dance, acting, film, photography 
During the first week of the training programme, and at the start of the second semester on di-
sciplinary creation, ZID invited professionals from all five disciplines. People working and earning 
a living in fields participants were interested in. The goal was to provide an insight into different 
routes to becoming a professional, and to interest participants in gaining a foothold in the field. 
Guests shared stories, discussed their educational background and offered tips and tricks on how 
to make it as an artist. Some held practical workshops, and many connected personally with par-
ticipants and guided them in different ways throughout the year. They included artists from Misi-
Coni Company, Studio Maky, MATROSE collective, ISH dance collective, Broedplaats BOUW, Urban 
Paradoxes, Buurtlicht, Theater Na De Dam, as well as freelancers (see Appendix 1). 
 
UAF - Stichting voor Vluchteling Studenten 
Another partner that proved their worth at various stages in collaboration with Project FATE is 
the Foundation for Refugee Students (UAF). They took part in discussions about the project’s 
goals, and helped recruit participants, coaching and advising them along the way. They also held 
a special presentation about applying for funds and coaching as a refugee artist which led to new 
opportunities for participants. With their help, participants were accepted by new schools and 
received extra financial aid. They are extremely interested in the group, and regularly check-up on 
them and their presentations. 
 
VCA – Vrijwilligerscentrale Amsterdam
One of ZID’s first partners was Amsterdam’s Voluntary Centre (VCA), a major partner in Amster-
dam’s cultural field, connecting people looking for new experiences with creative organisations. 

The Inclusion Programme |



52Creative Europe Project
616725-CREA-1-2020-1-NL-CULT-COOP1

They often work with migrants, expats, refugees and small cultural institutions. They engaged 
with FATE at various levels: joining two theoretical conferences, helping with recruitment, holding 
a workshop and online questions and answers on the importance of voluntary work for experience 
and they watched a presentation. 

Tangible results of the Inclusion Programme
The Inclusion Programme made a profound impact on everyone involved. Many different con-
nections were established. Participants found out about the requirements set by academic in-
stitutions, some enrolled in schools, many started building local networks with peers and enga-
ged with the social and cultural life of their adopted country. They became involved in concrete 
projects and performances, increasing their work experience in Europe’s cultural world. 

Challenges 
The Inclusion Programme faced two major challenges: first, new organisations were not always 
easy to reach and sometimes their structure made it hard to decide who should be the contact 
person and how they should contribute. ZID learned the hard way, that only a third of the people 
contacted bother to respond and that it’s often necessary to have an existing link or personal con-
nection. Meanwhile, registering on the digital platform was a complicated process. Many partici-
pants don’t feel comfortable sharing information online due to their status and other personal re-
asons, so the response from some organisations was not always positive. ZID is working on these 
challenges, hoping to overcome these issues and create a network that will maintain relationships 
and initiate more activity. 

6.2. TNT’s experience: the Inclusion Programme 
Becoming involved in a new environment, developing a general sense of its actors and dynamic is 
the ultimate expression of successful integration. The purpose of the Inclusion Programme is to 
provide key skills, network connections and to develop a sense of how it operates. This involves 
engaging at many levels, from local to international. 
During the first months of the training programme, January to April 2021, TNT contacted about 
forty local, regional and national, social and cultural institutions looking for diversity and openness 
to new opportunities. These included theatres, foundations, art galleries, schools of performing 
arts, civic centres, universities and public libraries. Ten institutions were chosen. Meanwhile, 
the project envisages developing new networks and relationships resulting from the exchanges 
during performances and other events, which is one of the main goals of the project. This report 
describes the building, construction, impact and challenges relating to this network building exercise. 

Introduction
From the start, the complexities of the migration issue in Spain caused major difficulties at na-
tional and local levels. Many participants had come to Spain to find a better life, to fulfil a dream. 
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However, the reality did not match their expectations.
Migrants are not always welcome when they arrive. Many have to wait a long time for their legal 
status as resident to be approved, while most wait in vain. This makes finding accommodation and 
work complicated, to say nothing of the emotional harm.
Data provided by the state confirms that migrants tend to find employment in exploitative contex-
ts and are often abused. They work in sectors such as agriculture and construction where they are 
unable to assert their rights and there is little chance of promotion. Moreover, a growing number 
of migrants are unable to escape their irregular status once their applications for international 
protection are rejected and their residence permits are withdrawn. During the COVID-19 crisis, 
many lost their jobs. As a result, they have trouble finding decent housing, often sharing small flats 
in poor neighbourhoods with more than five to a flat, and finding themselves socially isolated.
Hate speech directed against migrants is also on the rise. This is exacerbated by the complex pro-
blems other citizens are experiencing: fear of unemployment and deteriorating living standards, 
forced into accepting unfavourable contracts, believing erroneously that grants of resources and 
aid give migrants an unfair advantage. The stigma of violence and the accusations that migrants 
are a security threat make it hard for them to integrate socially, to make local friends or raise a 
family.
That’s why TNT believes profoundly in the power of this project to restore these people’s hopes 
and dreams, using their struggle as a source of strength to achieve their goals.

Creating the Inclusion Programme
Atalaya TNT is Seville’s main venue for social and inclusive theatre. After forty years of experience and six 
European projects TNT has built a large network in the field of inclusion, performing arts and cul-
ture. Twenty-one organisations working in inclusion and 40 cultural structures were contacted: 
some had worked with Atalaya TNT before and others were entirely new. These were selected 
inasmuch as they met the project’s goals and, as cultural bodies, corresponded with participants’ 
interests, needs and desires, particularly their vision of future professional and artistic ambitions. 

The goals of the Inclusion Programme were as follows: 
To overcome professional, personal and cultural obstacles.
To raise participants’ general cultural level.
To help find internships with cultural institutions and organisations, giving participants a sense of 
the industry, especially those wanting to create their own theatre company.
To encourage a dialogue, inviting participants to help create solutions addressing the issue of 
inclusion of migrants and refugees.
To increase awareness of the migrant issue.
To address the question of gender equality and find a balance in an immigration context.

Connecting with Cultural Organisations 
Contacts were first made through a general email presenting the Project FATE, followed by a call 
and, if necessary, a face-to-face meeting with the organisation’s manager. Follow-ups were made 
through emails and calls, until a group formed of institutions interested in working with TNT.
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Affiliated Organisations
Teatro Alameda 
Teatro Alameda is one of Seville’s leading public theatres. They engage with the educational and 
professional world and offered participants internships in theatrical productions and lighting 
during the 2021/2022 season.

Real Alcázar 
Seville’s Real Alcázar is one of the world’s oldest palaces, having survived from the end of the 
eleventh century to the present day, its walls have withstood the impact of the cultures that have 
passed through the city. In the summer, this fabulous location hosts a theatre and music program-
me. Real Alcázar offered the entire group a free visit to the historic site and a chance to participa-
te in the theatrical programme that summer, learning how productions work in a major location.

Asociación Benilde Mujeres 
Benilde is a non-profit association linked to the University of Seville initiated by the HUM753 rese-
arch group - Writers and Writings – and developed by the university’s Gender, Education and Awa-
reness group. Benilde combines three ingredients, two of which may seem distant and antitheti-
cal – Culture and Women – as a basis for training, integration and equal opportunities regardless of 
gender. Besides providing a space for TNT’s partner meeting in Seville in June 2021, Benilde was 
also interested in hosting free workshops for female participants and staging both the performan-
ces by TNT and ZID. It was eventually decided to perform these at Pablo Olavide University and 
Drama School in Seville.

Isla Mágica
Isla Mágica is a theme park in Seville about the discovery of America. First opened in 1997, it 
borrowed facilities from the 1992 Universal Exposition. The park is divided into six themes and an 
aquatic area called Agua Mágica. Since they use extras dressed as pirates, for example, they were 
interested in asking some of the participants to work as actors and in their production team. This 
proved troublesome due to various recruitment problems.

Teatro Viento Sur 
This Sevillian theatre has a social, community-oriented philosophy. They participated on a pro-
fessional, collaborative and network-building terrain, holding workshops for participants and 
enabling some to participate in the production team. They were interested in hosting both per-
formances by TNT and ZID. It was eventually decided to perform these at Pablo Olavide University 
and Drama School in Seville
 
Fundación Somos Polen 
This Chilean foundation comprises artists and mental-health professionals joining together to 
explore new ways of working by combining different disciplines. Their mission is to promote 
wellbeing and happiness. The foundation’s training programme offers a first Diploma in Art, Per-
sonal Development and Shared Wellbeing. For their collaboration with FATE, they provided one full 
scholarship and one participant was able to take the place.
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Fundación Tres Culturas
In 1998, Morocco and the Junta de Andalucía decided to create a forum based on the principles of 
peace, dialogue and tolerance to promote the meeting between peoples and cultures of the Medi-
terranean. The Peres Center for Peace, the Palestinian National Authority and others committed 
to dialogue and peace have also joined this initiative. On 8 March 1999, the Three Cultures of the 
Mediterranean Foundation was established in Seville. This unique and exceptional foundation is a 
benchmark for tolerance and progress. The organisation was interested in offering participants 
internships to learn theatrical production and lighting techniques in 2021/2022. In the end it pro-
ved impossible to coordinate schedules to accommodate the participants.

ECAES: Escuela de Cine y Artes Escénicas de Sevilla 
ECAES, created in 2017, is Seville’s premier school for cinema and theatre. Its greatest assets are 
its students, teachers and team. Every year professionals from cinema, television and the perfor-
ming arts visit its classrooms, sets and post-production rooms to convey their knowledge to new 
generations of professionals. They wanted to collaborate by holding workshops for participants, 
but it proved impossible to coordinate schedules to accommodate the participants.

Different Entertainment
Audiovisual Production Company had proposed a free audio-visual workshop in October 2021, but 
it proved impossible to coordinate schedules to accommodate the participants.

Centro de Artes Escénicas y Visuales de la Rinconada (Sevilla)
La Rinconada combines a pool of cultural companies working in artistic disciplines such as thea-
tre, flamenco and dance, marked over the years by their quality and their staging. These compa-
nies combined to form a federation, the Performing Arts Center of La Rinconada, CRAES, made up 
of La Trastería, Teatro El Abrevadero, Danzari and Di Tempo. Both TNT and ZID’s group performan-
ces were hosted at this theatre.

Centro cultural la Atarazana de Bormujos (Sevilla)
TNT wanted to talk to a professional theatre to represent ZID and TNT. They accepted the propo-
sal and we implemented as planned.

Drama art school of Seville (ESAD)
Escuela Superior de Arte Dramático de Sevilla, known as ESAD in Seville, is a public institution 
funded by the Consejería de Educación de la Junta de Andalucía, a part of the advanced arts edu-
cation system (EEAASS), a centre of theatre studies focusing on Interpretation, in particular Tex-
tual Interpretation, Movement, and Scenography. At the partners’ meeting in Seville, TNT managed 
to contact ESAD for a cultural exchange connecting their students and FATE’s participants. TNT 
performed for them and this was followed by a discussion.

Pablo Olavide University- UPO (Seville)
El Entramado is a cultural space managed and coordinated by the vice-rector for Culture and Social 
Policies through the Cultural Extension Service, hosting artistic and socio-cultural activities and 
events generated by the University UPO. These include shows, workshops and artistic training 
seminars; spaces for coexistence and theoretical-practical learning deployed by the Arts and 
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Training programme; the artistic proposals selected in the Minimum Culture programme; some of 
the initiatives and activities of the Art and Commitment - Experiences for Social Change program-
me; Cultural Agenda events etc. El Entramado is a space for both the university community and 
society in general.  
In the closing phase of the project, TNT contacted the organisation since they have a strong 
cultural programme and it seemed interesting to share experiences. Following the meeting in 
October, when the partners travelled to Seville, a meeting was organised of the university’s cultu-
ral team and TNT’s own team featuring a joint breakfast, a conference of all partners and a perfor-
mance by ZID.

Teatro Casa de la cultura Cantillana
TNT submitted a proposal to this theatre, to which they responded by offering their space for a 
performance for the students of the village school. The performance was followed by a constructi-
ve discussion in which students learned first-hand about a new reality.

Tangible results of the Inclusion Programme
Note first of all that several organisations, such as Teatro Alameda and Isla Mágica contacted 
us with positive feedback but asked for the proposed internship for participants to be arranged 
under the auspices of TNT’s theatrical organisation or by the European organisation, which made 
it impossible to reach an agreement. For the rest, the results of the programme have established 
a positive starting point. TNT have created a network of organisations and participants allowing 
for collaboration in the future. Participants have an opportunity to get to know the cultural sec-
tor through workshops and shows. TNT also notes that all the participants are now working in a 
variety of sectors of their own choice, while others have started studying to follow their dream. 

Challenges
TNT’s main difficulty was to make its voice heard. It proved difficult to generate interest and to 
find the best way for organisations to collaborate. Each institution has its own structure: absor-
bing the project into their work was often a major challenge. TNT also had to make an effort to 
encourage organisations to participate in activities organised by FATE partners. 
Furthermore, as mentioned under ‘Connecting with Cultural Organisations’, several organisations 
contacted us with positive feedback but asked for the proposed internships for participants to 
be arranged under the auspices of TNT’s theatrical organisation or by the European organisation, 
which made it impossible to reach an agreement.
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7. Impact Evaluation

The evaluation of the project began with the recruitment of the participants when the contents 
and goals of the training programme were being considered based on the participants’ needs. 
After various team discussions and bilateral meetings about the purpose of the evaluation, the 
project team decided to focus on transversal competencies and, more specifically, to create a 
self-evaluation questionnaire about the development of competencies associated with life skills, 
which the WHO lists as the ability to adapt and develop positive behaviour enabling people to deal 
effectively with the demands and challenges of everyday life. [i] 
This stemmed from reflections on the relation between transversal competencies and the chal-
lenges participants face each day as they become part of the cultural sector, such as:

Ability to work in a new context;
Awareness of professional and personal competencies and ability to communicate these to others;
Ability to effectively cooperate in a team;
Ability to create with others as part of an artistic process;
Ability to adapt to a constantly changing work environment.

The two groups formed at the beginning of the training programme consisted of professionals, 
many of whom were technically competent in specific disciplines, so that the team considered it 
appropriate to evaluate the ability of the artistic training programme to develop transversal com-
petencies, helping participants to feel comfortable accessing the professional artistic sector in 
their host country. 
The evaluation process consisted of a questionnaire, administered in three phases of the training 
programme: at the start of the training programme (first part = Q1), at the end of first phase (se-
cond part = Q2), and at the end of second phase (third part = Q3). Together, they contained eighte-
en specific questions relating to six areas of transversal competence, as follows:
 
Problem Solving and Creativity
1. I can find different alternatives to a given problem.
2. I’m able to seek advice before making a decision.
3. I can accept advice from people that have more experience than me.

Readiness to learn and critical thinking
3. I can accept advice from people that have more experience than me.
5. I can give feedback in a constructive way so that no one feels bad.
6. I can understand and put myself in another person’s situation.

Adaptability
7. I’m able to adapt to different situations and people, and remain myself.
8. I’m able to improvise.
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9. I’m open to change and new ideas/circumstances/environments.

Self-motivation and positive attitude
10. I’m aware of my strengths and weaknesses.
11. I find it easy to activate myself to achieve goals even in a difficult situation.
12. I tell myself that setbacks are part of any process and are temporary.

Communication
13. When I’m listening to others, I’m fully responsive and ready to provide feedback.
14. I try to listen to other people’s opinions, even if I don’t agree.
15. In conversations, I’m aware that it’s not only the words that matter.
 
Teamwork
16. In conflicts, I’m open to change to find a new solution and I can see the positive aspect of this.
17. I know the result of group work depends on each individual, so I always strive to do my best.
18. It’s important to me that others can rely on me and my commitment
 

The questionnaire asked participants to express their level of agreement (1 to 5) to each state-
ment, evaluating their own competence in a given skill.
In the third part of the questionnaire (Q3), participants were asked an open-ended question about 
how the training programme had affected their lives, giving them an opportunity to express thou-
ghts about the positive or negative results of the course.
Given the diversity of the groups, the duration of the programme and the fluctuating attendance, 
fewer people returned the third part than had attended the programme (or had completed the first 
two parts), which affected the evaluation process. In other words: fewer participants completed 
Q3 than had completed Q1 and Q2. Nevertheless, the replies to the open-ended question in Q3 
allowed considerable qualitative data to be collected.

The team held several discussions on how to analyse the evaluation, resulting in the following:
The quantitative data collected from Q1 and Q2 was compared to the compiled results of the 25 
Q1 and Q2 responses by relating the average response to each statement in Q1 with the average of 
each statement in Q2, the numeric value of which being the difference between the two average 
values. The analysis of Q3 focused on observing the qualitative data of the overall compilation, ra-
ther than calculating the quantitative data submitted by participants who had completed all three 
questionnaires.
 
Comparing Q1 and Q2 revealed that in relation to seventeen out of eighteen statements, partici-
pants felt that their competence had increased. Statements that registered the highest increase 
in this comparison between Q2 and Q1 were: Adaptability (an increase of 23 points), self-motivation 
and positive attitude (an increase of 17 points), readiness to learn and critical thinking (an increase 
of 12 points). The statements that registered the greatest difference between Q1 and Q2 was the 
eighth statement: ‘I’m able to improvise’ in the adaptability category, revealing the impact of the 
training programme on this competence.
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The qualitative data collected from the open-ended question in Q3 comprised seventeen respon-
ses, all providing positive feedback to the training programme and to the perceived development 
of skills. The participants had acquired an awareness of the transversal competencies they had 
developed during the project and how this relates to the challenges they experience as professio-
nals and to their professional development as artists.

The answers showed that participants developed awareness in relation to:
Self-awareness of strengths and competencies: (quoting from replies given by participants to the 
open-ended question) “They made me feel more confident;” “It gives me the confidence to take the 
right path in being an actress;” “Now I am more confident that my talents are valued;” “Thanks to 
this project, my self-confidence increased;” “Me ha dado mayor seguridad a nivel profesional” (The 
training gave me more self-confidence on a professional level); “Through FATE I reflected on my 
own artistic background;” “Every training I learned new things, about my weaknesses and stren-
gths.”

Readiness to learn and critical thinking: “I want to keep growing;” “[The training] gave me more 
open minded view on others perspective;” “Conozco nuevas realidades y eso hace que aumente mi 
empatía” (I know new realities and this makes my empathy grow).
 
Communication: “I’m better at expressing [myself] physically and socially;” “Now I speak and I am 
heard;” “He aprendido a gestionar mejor conflictos” (I learned to better manage conflict).
 
Teamwork and adaptability: “They made me feel more flexible and easier to change and accept 
that everyone has their own character.”
 

The answers to the open-ended question also showed:
Awareness of technical artistic competencies: “Through FATE I reflected on my own artistic back-
ground;” “It gives me the confidence to take the right path in being an actress.”
 
Development of artistic knowledge: “Being in any team or group is a new experience and made me 
know more about art and life;” “In addition to traditional methods, I have experienced that thea-
ter performances can be made with modern materials, accompanied by cine-vision, music and 
dance;” “He tenido la oportunidad de aprender muchísimas cosas que no sabía sobre el teatro y 
eso me ha ayudado a seguir formándome como actor y artista” (I had the opportunity to learn many 
new things about theatre and this helped me to keep growing as an actor and an artist); “A nivel 
profesional y artístico me ha hecho crecer. Gracias a nuestra directora y al equipo de producción 
tengo más claro todo lo que forma parte de un proyecto” (It made me grow at a professional and 
artistic level. Thanks to our director and the production team I am now aware of what forms part of a 
project).
 
Development of a professional network and personal bonds: “Cultural exchanges, networking but 
I see the participants as a friend and as a family;” “Han llegado nuevas amistades y vínculos a mi 
vida” (New friendships and bandings are in my life now); “Vivir un intercambio intercultural hizo que 
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conociera a personas de muchos rincones del mundo y que a día hoy son amigos e importantes 
en mi vida” (Experiencing an intercultural exchange made me meet people from other parts of the 
world, that are now important friends in my life); “Ha cambiado muchas cosas gracias a FATE, por 
ejemplo conocer gente nueva fuera de España” (Many things changes thanks to FATE, for example 
the fact of knowing new people outside Spain).
 
A positive experience that promoted the participants’ wellbeing: “Me ha brindado aprendizaje a 
nivel humano y creative” (It brought me both human and creative growth); “It was one of the best 
experiences in my life;” “Muy feliz por haber participado!” (I’m very happy to have participated); 
“Todo ese esfuerzo, toda esa dedicación, sacrificio... Es ejemplo a seguir. Personalmente se han 
preocupado cuando he tenido algún problema y eso lo respeto” (All their effort and commitment... 
is an example to be followed. They took care of me when I had some problems and I respect that); 
“El arte me ha vuelto salvar la vida” (Art saved my life again); “Me ha aportado bienestar y momento 
muy bonitos el trabajo en grupo” (Working in group brought me wellbeing and very nice memories); 
“Gracias por valorar mi opinión y mi arte” (Thank you for giving value to my ideas and to my art).
 
A meaningful experience as migrants: “El más importante para mi de este proyecto es que hemos 
podido mandar un mensaje de como viven la gente en otra país y sus problemas” (The most im-
portant thing for me was the possibility to convey a message on how people live in other countries 
and their problems); “Una manera de dar visibilidad lo que está latente me hace ver que todavía es 
posible concienciar a la gente y se implique más en la empatía y tolerancia” (A way to make visible 
to others the invisible made me understand that it is possible to make people aware and more com-
mitted on empathy and tolerance).
 
Determination to keep developing their careers as professionals in the artistic sector: “He cum-
plido un sueño y no voy a parar, seguiré formándome” (I made my dream come true and now I won’t 
stop. I will keep studying); “I will also be part of a new production and workshop series, and I will 
develop myself as an artist;” “I want to keep growing.”

The evaluation reveals an increase in perceived transversal competence, the development of an 
awareness of competencies and an awareness of participants’ desire and ability to pursue an 
artistic career in their host country, supported by the project’s ability to provide concrete oppor-
tunities to continue to develop their professional careers, both in terms of job and training oppor-
tunities.

[i] Life skills education for children and adolescents in schools. Pt. 1, Introduction to life skills for psychosocial com-
petence. Pt. 2, Guidelines to facilitate the development and implementation of life skills programmes, 2nd rev. Gene-
va, World Health Organization; 1994 (https://apps. who.int/iris/handle/10665/63552, accessed 20 December 2019).
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8. About the Partners

8.1 ZID Theater – City Arts & Performance Centre 

ZID Theater – City Arts & Performance Centre is a cultural organisation based in Amsterdam. It 
has its own multifunctional theatre occupying 300 square metres and creates professional per-
formances, realises projects, and organises the successful ExploreZ festival. ZID’s work is deeply 
rooted in the dynamics of the big city. ZID works locally, nationally and internationally and has tou-
red in Europe, USA, Morocco, Russia, Balkans and South America. It has received various awards 
for its work, such as an Appeltje van Oranje in 2011, the annual prize of the Royal Dutch Founda-
tion, and a Golden Kaleidoscope from the Fund for Cultural Participation in 2018. In 2020, Karolina 
Spaic, director of ZID was awarded a knighthood in the Order of Oranje-Nassau.
Since 2016, ZID has produced an annual international, multidisciplinary festival: ExploreZ. Four 
editions have been held in Amsterdam and The Hague and one in Belgrade, Serbia.
The stories of the city’s residents are the inspiration and starting point of ZID’s productions.
In the Balkans, ZID means ‘wall’. ZID Theater is about using theatre to tear down walls between 
people. ZID also tries to demolish the wall that divides art and city residents.
This involves encouraging new constructive connections between people in big, sometimes alie-
nating cities. ZID Theater is led by its founders, theatre makers Karolina Spaic and Sebo Bakker. 
Theatre maker Daan Bosch joined the artistic core team in 2015.

8.2 TNT Atalaya 

TNT Atalaya focuses on two main areas at European level: theatre studies and community theatre. 
These emblematic achievements have enabled TNT to take part in six EU cultural programmes, 
with shows performed in forty countries, uniquely in Spanish theatre.
As an organisation, TNT has certain goals, particularly to widen Atalaya’s experience and interna-
tional prestige. TNT’s tremendous artistic achievements in social and community theatre combine 
with its extensive experience in European events. AndanZas and Atalaya have staged dance and 
theatre performances that have garnered national and international recognition: Premio Nacional 
de Teatro 2008, Medalla Ciudad de Sevilla 2018 and a hundred awards, five from outside the EU.
Especially noteworthy are Spain’s two biggest community theatre events: Río Sin Fronteras, which 
took place in Seville in 2017 at the Guadalquivir river as part of the EU’s Caravan Next programme. 
This involved over 500 participants from 50 civic groups in numerous countries on five continen-
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ts; organised entirely by TNT and Atalaya. Y Mundo Magallanes-Elcano was hosted in Seville in 
2020. It featured artistic interaction between civic groups from four continents. It drew perfor-
mers from numerous countries highlighting the ancestral dances of vulnerable populations.
From 2020 to 2022, apart from FATE, TNT joined “ Dreams Traces Travelling Container”, a Creative 
Europe project led by Italy’s Teatro Valmisa and Denmark’s Nordisk Teaterlaboratorium.

8.3 Social Community Theatre Centre | University of Turin

Turin University is the first to use the Social Community Theatre (SCT) method scientifically. SCT 
Centre is a well-known, acknowledged practitioner in the field and part of the university’s Huma-
nist Studies Department. It carries out artistic projects relating to cultural innovation and social 
impact, with activities featuring interdisciplinary and cross-sectorial scientific research, training 
and capacity building, and is responsible for supervising the Social Community Theatre methodo-
logy.
SCT Centre| Unito sees diversity as a resource that fosters creativity and wellbeing for individuals 
and communities. It sees the experience of human diversity as a combination of physical, emo-
tional and cognitive experiences relating with other people, the environment and culture. In SCT’s 
approach, theatre training and the actual artistic process represent a highly educational, cultural 
and social experience of empowerment and integration.

8.4 DAH Theatre - Research Centre for Culture and Social Change 

DAH Theatre Research Centre for Culture and Social Change is an independent, professional, 
theatre troupe and artistic collective that uses contemporary theatre techniques to create enga-
ging art and initiate positive social change, both locally and globally. DAH is a professional theatre 
and research centre working at the crossroads between theatre, dance, and the visual arts. Thirty 
years of dedicated teamwork have generated daring artistic forms inspiring personal and social 
transformation. Starting with a problem or a theme, continuing through research and elaborate 
rehearsal process, DAH’s productions are the result of a long-term creative process. DAH develops 
highly artistic performances with the vision of nurturing a non-violent and tolerant society.
‘In today’s world, we can oppose destruction and violence with the creation of sense,’ as DAH’s 
founding motto proclaims. DAH was founded by directors Dijana Milošević and Jadranka Anđelić 
in Belgrade in 1991, from a need to experiment and research further into theatre work. Today DAH 
Theatre’s Research Centre for Culture and Social Change is a forum for artists, cultural managers, 
experts, different social organisations and initiatives, as well as audiences of all ages, globally 
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and locally. Through projects, cooperation and collaborations with European partners and or-
ganisations from across the region and exchanging experiences between generations through 
teamwork, DAH has created a modern centre for contemporary art and management. 

DAH Theatre in Project FATE 
Project FATE gave DAH a unique opportunity to contribute to efforts to include migrants in Euro-
pean society by offering opportunities in the performing arts sector. Of all the five partner coun-
tries involved in the project, Serbia’s migrant situation is slightly different. It tends to be a transit 
country for migrants aiming for other countries in the European Union. Nevertheless, increasing 
numbers of migrants end up staying in Serbia. So FATE was a valuable experience for DAH and this 
model for inclusion may turn out to be especially valuable in the years to come.
The exchange of ideas and experiences with partners, following each other’s activities, workshops 
and productions gave DAH an important insight into the significance of inclusive projects and the 
power of performance and art to embrace different cultures in society. DAH’s theatre production 
TERRA followed intense reflection on the challenges and pain involved in the process of tran-
splantation, which is migration in its deeper sense. Using traditional songs from various cultures, 
DAH aimed to embolden other cultures and above all to sensitise local audiences to this process 
and evoke more compassion for the destinies of people who have been forced to leave their ho-
mes, whether or not they stay in Serbia or move on. 
Opportunities to perform for migrant audiences involved in the project (and multicultural audien-
ces in Amsterdam and in Seville) were especially important, making it possible to share a sense 
of solidarity, understanding and compassion with migrants through artistic work, that is the key 
for acceptance and inclusion in society. The arts can cultivate these capacities in audiences and 
sensitise people to the suffering of others. 
Giving migrants the opportunity to show their creative skills and express themselves in artistic 
ways is a key social aspect of the project. It offers one way to face down possible prejudice toward 
migrants and call for people to respect everyone’s right to continue to practise their artistic pro-
fession wherever they are.
Above all, FATE’s activities and conferences, helped DAH envision how to spread knowledge and 
involve more local organisations to develop creative techniques promoting the inclusion of mi-
grants in society. FATE may have made a significant contribution to the future development of the 
projects by and for migrants in Serbia.

8.5 STUDIO 7 Theater in Project FATE 

STUDIO 7 Theater is an independent theatre troupe and cultural association founded in 1992 in 
Cologne (DE) by director Christoph Falke as an international theatre company, working for over 
fifteen years creating performances, researching the fundamentals of theatre, founding and 
publishing a theatre journal, Flamboyant. After they disbanded, Falke was joined by young theatre 
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makers in Schwerte (Ruhr) in 2010, producing a wide variety of projects for various target groups, 
young and elderly, local and regional as well as international. In 2014, Theaterwerkstatt für aktive 
Kultur e.V. (Theatre workshop for active culture), a network of citizens dedicated to arts and cultu-
re in Schwerte combined to support STUDIO 7’s activities.
The association promotes arts and culture, especially research and development of acting te-
chniques and other related aspects of theatre, such as dance, performance, singing, circus and 
dramatic literature. The association aims to develop theatre forms that can be made accessible to 
people of diverse cultural backgrounds in cross-cultural, integrating ways and which encourages 
an active, participatory attitude. 
The activities range from creating and touring performances, to social artistic projects such as 
ReFugi Children’s Circus, the Singing Workshop or the Young Theatre Workshop. The ensemble 
often cooperates with theatre companies all over Europe and Latin America — these projects are 
often funded by local, regional, national and European organisations. 
In 2015, the ensemble took over an old pub belonging to a traditional Shooting Association and 
created a home base for rehearsals, programmes and projects. Over the years a cultural pub 
emerged: Auf der Heide cultural centre (On the Heathland). This grew steadily, presenting concerts, 
theatre performances, lectures, dance events, chamber music, and indeed football broadcasts, 
roundtable discussions and club meetings. 
This unique location on the outskirts of Schwerte enables the association to produce workshops, 
programmes and social theatre projects for young people. The cultural bar brings a wide range 
of visitors within reach, from culture buffs to people who enjoy a good beer. Its openness allows 
different cultures to meet in a convivial way. STUDIO 7 regularly invites artists and theatre groups 
to perform and tries to combine the events with simple personal contact: spending time in good 
company.

Studio 7 in the FATE Project
As one of the Future Ready Partners, Project FATE enabled STUDIO 7 to broaden its horizons as a 
theatre ensemble and as people, and to enhance the project’s artistic quality, to empower migrant 
artists looking for work in Europe’s professional artistic world. 
Although Covid made travel difficult in the early months of the project, STUDIO 7 was able to learn 
a lot from working with these migrant groups in Amsterdam and Seville, and from working directly 
with them - even at a distance, through cameras and on screen. 
Inspired by this process, a new original performance was created from simple images: a child lives 
with a doll and a wooden cart on the street. Inside, the child is full of music. But starving. The child 
plays and dances. Works for money. Feeds on scattered scraps and stumbles through the grote-
sque dream of a more beautiful new world. With each absurd failure, the child finds a new begin-
ning. Driven away by war, the child flees home towards an unknown future.
Crianças - Children of the Streets is a performance with few words and understood without lan-
guage. In a poetic and often grotesque way, the performance urges the audience’s associations on 
in various directions, whether they have ever been refugees or not. In a poetic sense, the perfor-
mance speaks about the relationship of hunger and violence, poverty and climate change, dignity 
and the desire to live a decent life.
To present this performance to the participants of the project and a general audience was a 
special honour, and the opportunity to travel with it to the partner’s home-towns, to experience 
an artistic, shared exchange, was precious. It strengthens the network of independent European 
theatres which need to work together to thrive. 
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Colophon
ZID Theater artistic team
Artistic supervisor: Karolina Spaic
Coordinator/ trainer: Sebo Bakker
Director/ trainer: Daan Bosch
Photography: Maria Morales and Ibrahim Selek
Video: Rodolfo Vejar and Jan Matar
General manager: Susanne Hazen
Production: Lot Wuisman, Jan Matar
Performers: Abdulkadir Tufan, Andrina Omar, Aya Bini, Nivin Baranbo, Talal Nashawi,
William Simonyan
Dance: Issam Zemmouri, Bboy TheShadow, Zaher Hamzat
Music: Odai Alhayek, Semere Welday
Artistic advice: Enkidu Khaled 

TNT Theater artistic team
Producer director: Francesca Lupo
Artistic director: Juana Casado
Coordinator: Gracy Jaramago
Photographer and video-maker: Jesús Romero Rodriguez
Photographer: Felipe Varela
Performers: Pedro Martínez Bidón García de la Blanca, Luis Estévez Páez, Alejandro Castro Sánc-
hez, Natalia Patricia Miranda Hidalgo, Laura Krivakova, Paula María Fernández Ventura, Billal Sias-
se, Mohamad Hamo, Mohamed Hatim

Social Community Theatre Centre|University of Turin
Artistic director: Alessandra Rossi Ghiglione
Principal researcher: Alessandro Pontremoli
Academic team: Antonio Pizzo, Massimo Lenzi, Edoardo Carlotti
Methodology: Alberto Pagliarino
Coordination: Elena Cangemi

STUDIO 7 Theater artistic team
Artistic director: Christoph Falke
Coordinator / Trainer: Simon von Oppeln-Bronikowski
Coordinator / Trainer: Ana Patricia Marioli

DAH Theatre artistic team
Theatre director: Jadranka Andjelic
Performer: Ljubica Damcevic,
Theatre director: Dijana Miosevic,
Production manager: Natasa Novakovic,
Financial manager: Dragana Zivanovic
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