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1. General Info  

FATE – Future Academy on Tour in Europe – is a project awarded by the Creative Europe fund of the 
European Council, that aims to create a connection between new migrants, refugees and EU citizens 
through artistic training, inclusion and increasing employment in the cultural sector. The goal is to 
generate interest in the employability of talented/professional creative migrants and refugees and to 
ensure that these “new players”, also known as “urban talents”, have equal job market opportunities 
in the cultural sector, compared to native European artists and creative professionals.  
 
International partners from the Netherlands, Spain, Italy, Serbia and Germany created this project 
and work together to ensure that creative young people with a refugee or migrant background can 
participate equally in the professional art and culture sector, both on stage, behind the scenes and 
within the organisations. Various studies have shown that the participation of these young people in 
the professional art and culture sector in Europe is still very limited. Creative professionals with a 
migrant and refugee background have limited opportunities to find work in their professional field in 
new countries. The partners believe that it’s these people’s “destiny” to stay in Europe and that they 
should be facilitated to participate fully and sustainably in the cultural life of their city, region, 
country and continent. 
 

2. Meet the partners  

ZID Theater – City Art & Performance Centre is a cultural organisation based in Amsterdam. ZID 
produces the annual ExploreZ festival, multidisciplinary performances and realises projects together 
with art professionals, urban talents and citizens. ZID works on a local, national and international 
level.   The stories of the residents of the city form the source of inspiration and the starting point of 
our productions.  They have received various awards for our work, such as the Appeltje van Oranje in 
2011, the annual prize of the Oranje Fonds / the Royal Dutch Foundation, and in 2018 the Golden 
Kaleidoscope from the Fund for Cultural Participation. Karolina Spaic, director of ZID was appointed 
Knight in the Order of Oranje-Nassau on 24 April 2020.   
 
TNT was created at the request of Atalaya Theatre. The international centre for Scenic Research 
was opened in the private sector in 2008. That same year, TNT and Atalaya were awarded the 
National Theatre Prize. It marked the first time a theatrical centre outside of Madrid or Barcelona 
had been presented that award. TNT has three main areas: pedagogy, production and 
programming. Pedagogy has been its claim to fame since the beginning through the International 
Laboratory which is now in its 23third season.  
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The Social Community Theatre Centre / University of Turin is the first university to work 
scientifically with the Social Community Theatre (SCT) methodology. Aa a well-known and 
acknowledged practitioner in the field, SCT Centre is part of the Humanistic Studies Department, 
University of Turin, Italy. The centre carries out artistic projects of cultural innovation and social 
impact; activities of interdisciplinary and cross-sectorial scientific research; trainings and capacity 
building; and is responsible for the supervision of the Social Community Theatre methodology.  
 
DAH is an independent, contemporary theatre troupe and artistic collective, based in Belgrade, 
Serbia, that uses modern theatre techniques to create engaging art and initiate positive social 
change, both locally and globally. Working at the crossroads between theatre, dance, and the visual 
arts, through dedicated team work, for 30 years DAH creates daring artistic forms that inspire 
personal and social transformation.  
 
Studio 7 is a theatre company and culture house from Schwerte, a suburb of Dortmund. In addition 
to making performances, we work with different target groups, such as young people and elderly in 
local, regional and international contexts. The group travels with artistic interventions and surprising 
performances through various European countries and takes part in European collaborative projects. 
 

3. About the FATE project 

The artistic training are taking part in the Netherlands and Spain. Twenty-five (25) motivated 
participants in each country are involved in each training, where they learn more about the cultural 
sectors of the hosting countries and develop their competences on personal and professional levels. 
The activities include: 

• Capacity building, creating a theatre production and international network establishment 
• Raising awareness and establishing local networks; Knowledge development within the 

cultural sector 
• Intercultural awareness and experience 
• Further opportunities for employability 
• Influence of working attitudes concerning diversity and inclusion 
• Development of training methodologies 

 
Cultural Organisations and art schools that want to be involved are invited to contact the partners 
and be also involved in one or more training sessions of the participants in the Netherlands and 
Spain. The goal is to match as many participants as possible with the sector. After the training, 
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various follow-up activities such as making a production, visiting international festivals, creating a 
European digital platform, and international exchange will be conducted. 
 

4. Online Inspirational Meeting 

In this online event, the partner organisations and attendants were introduced. A group of 30 people 
connecting from the Netherlands, Spain, Italy, Serbia, Chile, Germany and Ecuador had the 
opportunity to meet and share their interest in the topic. The meeting became a platform for cultural 
professionals, project managers, producers, art professors, directors, students, and FATE participants 
to discuss and reflect on the project's main topic. Participants from Spain and the Netherlands shared 
insights and warm thoughts about their experience and involvement in the project and hopes for the 
future and the direction of the cultural field. 

5. Guest Speaker 

Vania Cauzillo was a special guest invited by the Italian partner to share insights about a similar 
previous project that was highly successful and was awarded as a best practice by the European 
Commission. Vania is a director and the CEO of an opera theatre company. The project she 
introduced to all the guests was called "Get Closed to Opera" It was focusing on opera education to 
foster cultural integration in Europe. After the training, different opera houses opened their door to 
migrants. One of them was the opera house in Oslo, Norway. This project has had similar goals as 
FATE and by presenting it, we wish to highlight the importance and complexity of the subject, as well 
as the potentials and the benefits of inclusiveness. The partners find the project inspiring and thank 
Vania for her presentation.  
 

6. Table Talks in Break out rooms 

After a short break, participants went into small discussion groups. Four different subjects were 
discussed: 

• How can we create opportunities for the Newcomers? The group reflected on the use of 
language. Using the word newcomer instead of migrant can be seen as a positive 
involvement in social interactions. Working in the direction of common ground and what 
brings us together. Europe is not homogenous; diversity is part of our Europe's identity. 
Respect and co-creation are key elements. 

• What challenges arise when creating opportunities? The group discussed creating equality 
in interactions and maintaining independence. The absence of knowledge is the cause of any 
violence, which means that knowledge is essential.  

• How can we match the needs of the Newcomers and the possibilities that we can offer? 
A complex question, how do we understand the needs. There is a disbalance, especially 



 
FATE – Future Academy on Tour in Europe Online Inspirational 

Meeting 

 

  

when newcomers need to overcome certain challenges. The most important thing is to listen 
to their voices and share an artistic language, with awareness of responsibility for what can 
be done after the project is completed.  

• How is the training for the participants – needs, wishes, experiences? Difficulties that the 
participants faced were presented by them. The group reflected on how to support and 
involve people when they are still in a process of transition; how to develop personal skills, 
and not only artistic skills and secure someone's mental health. 
 

7. Closing - Future possibilities 

Finally, we want to thank our special guest and all participants for their commitment and active 
participation.  Particular thanks go out to our session organizers, presenters, breakout room hosts 
and note-takers. The (anonymized) notes from the breakout room sessions might be used for the 
further development of the project. 
 
Join FATE 
More info about the project can be found on the Facebook Page. Various materials and 
information will be communicated on social media. Should you wish to involve your cultural 
organisation or other cultural professionals in the project please visit our website (fate-
europe.eu) and join the FATE community!   
 
We warmly thank you for your participation in our Inspirational Meeting! We hope it was as useful 
and inspiring for you as it was for us!  


